MINUTES OF THE REDCLIF CONDOMINIUMS H.O.A.
BOARD OF MANAGERS MEETING
November 24, 2008

The regular meeting of the Board of Managers of the Red Cliff Condominiums
H.O.A. was held Monday, November 24, 2008 at Rebecca Rosenberg’s
residence.

Present were:
Jean McCorkle Rebecca Rosenberg Joe Sprick
Nathan Tower Janice Barker Al Scholz

Also present were Pat Davies and Secretary Larry Mincer. President Jean
MecCorkle called the meeting to order at 7:03 PM.

The President called for approval of the minutes of the Board of Managers
meeting held on October 27, 2008. Jean said that the reference to Kathy
Bitterman in the FINES AND WARNINGS paragraph should be “she
continues...” instead of “he continues...” The last sentence on page 1 should
read “Janice also requested the matter placed on the agenda for the next
several meetings so the board could review and present all options at the next
homeowners’ meeting.”

'TREASURER'S REPORT. Larry reported that neither Stephanie Stanfield
nor Susan Sims had paid their assessments. He has left a message for Mrs.
Stanfield.

FINES AND WARNINGS. The Board requested that the owners and
property manager of the Lucas unit and Edmonds unit be told of parking
limits in the carports and lots. Al called Ray Alexander to ask him not to park
between the posts in the carport.

LAWN MAINTENANCE. Larry said that fall cleanup was almost done. The
invoices received from Ed Ptack do not show a separate billing for installing
the sod. Since the sod has died, the Board wanted this portion of the bill to be
withheld. Jean will talk to him about this.

POOL AND HOT TUB. The Board discussed resurfacing the hot tub. Al said
this had been done 2 or 3 years ago, twice, because the wrong material was
used the first time. There were some rough surfaces on the sides of the hot
tub. Larry said that Dennis estimated the cost for doing this at $1,500.00,
and that the hot tub would have to be closed for 4 or 5 days. The Board
decided not to do this at this time.



CRYSTAL RIVER PROPERTY MANAGEMENT CONTRACT. dJean said
that she had received a proposed contract from Crystal Property. Larry said
this was almost identical to the one they presented last spring. Larry said
that the contract was not clear regarding depositing all of the Association
receipts. In Paragraph 4 and Paragraph 5 c. there is reference to collecting
the monthly management fee before depositing the funds in the Association
account. The Board agreed all receipts should be deposited and a check
written each month for the management fec.

The Board will need to clarify authorization to sign checks. Larry also said
that Paragraph 8 regarding indemnity of the agent appeared somewhat
confusing. He or Jean will discuss this with Terri Knob.

BUDGET FOR 2009. The Board reviewed the proposed budget submitted by
the Association Treasurer and attached to these minutes. The Board agreed
that the expenses had increased this year and that it was necessary to
increase the assessments to reach the goals in the budget. The members
agreed that efforts to increase the repair fund should be continued. Based on
the figures presented, there would be a 4.2 percent increase in the general
fund assessments and no increase in the repair fund. Joe moved that the
assessments be increased by 5 percent. Starting January 1, 2009,
assessments for lower units will be $185.00 per month and ‘assessments for
upper units will be $249.00 per month. The budget was approved with this
change. The additional funds will be placed in the repair fund.

The Board also discussed the difference between the assessments for the
upper and lower units. The upper units pay approximately 25 percent more
than the lower units. Nathan and other members do not feel this is fair since
all of the owners benefit from all of the expenses. Larry explained the
difference was based on the square footage of each unit and established in the
Condominium Declaration. It would have to be amended to change this. The
Association has tried to increase the percentage paid by the four units with
basements in the past. This could not be done because unanimous consent of
all first lien holders is required. Recent legislation has changed this
requirement and the Board will look into this matter again after the first of
the year.

The next meeting is scheduled for January 12, 2009, at Rebecca Rosenberg’s
residence. There being no further business, the meeting was adjourned at
8:50 PM.

Respectfully submitted.
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REDCLIFF CONDOMINIUMS H.O.A.
P.0. BOX 1173
GLENWOOD SPRINGS, CO 81602

Jean McCorkle, President

Larry Mincer, Secretary/Treasurer
Telephone: (970) 945-5448

Fax: {970) 945-5475

November 25, 2008

TO: TRed CLff Condominium Owners
Notice of Assessments for 2009

At its regular meeting on November 24, 2008, the Board of Managers approved the
budget for 2009. Expenses increased this year. The cost of utilities went down in 2007 but
increased over ten percent during 2008. Sprinkler repairs increased. Pool and hot tub
maintenance increased eleven percent. The heavy snows doubled the snow removal costs
and caused some leaks in the roof, which had to be repaired.

Next year, the driveway and parking areas will be resealed. Over the next few years
we will need to repaint the buildings and improve the sprinkler system. The Board has also
begun looking into major repairs to the pool and is researching several options. In order to
reduce the amount of special assessments which may be necessary to make these repairs,
the Board wants to continue building the repair and maintenance reserve.

In order to accomplish these goals, the Board approved a five percent increase in
assessments for next year. Starting January 1, 2009, lower units will be assessed $185.00
per month and the upper units will be assessed $249.00 per month. '

None of the members of the Board of Managers receive compensation for their
services. In addition to their regular duties in managing the affairs of the Association, each
member is assigned a building and handles complaints arising within that building. We
owe all the owners serving on the Board sincere thanks for their efforts.

Youpg very truly,

Secretary-Treasurer

LM/sk



